
MINUTESOFTHEBOARDOFALDERMEN
TOWNOFKERNERSVILLE,N.C.  

BRIEFINGSESSION FEBRUARY26, 2014

TheBoardofAldermenoftheTownofKernersvillemetinabriefingsessionat6:30P.M. onthe
abovedateintheTownHallExecutiveConferenceRoomattheMunicipalBuildingat134East
MountainStreet.  

Present MayorDawnMorgan, MayorProTemJoePinnix, AldermenKennyCrews, Keith
HookerandTraceyShifflette.  

Absent:  AldermanIrvingNeal.  

StaffPresent: CurtisL. Swisher, TownManager; JayneDanner, DeputyTownClerk; John
Wolfe, TownAttorney; JeffHatling, CommunityDevelopmentDirector, ScottCunningham,  
PoliceChief; TerryCrouse, FireRescueChief; DoranMaltba, PublicServicesDirector; Ernie
Pages, Parks & RecreationDirector; GrayCassell, ChiefInformationOfficer; FranzAder,  
FinanceDirectorandRaySmith, HumanResourcesDirector.  

Calltoorderandinvocation.    

MayorDawnMorgancalledthemeetingtoorderandAldermanTraceyShifflettedeliveredthe
invocation.  

1. UpdatebyStaffonBusService.  

Mr. JeffHatling, CommunityDevelopmentDirectorgaveabriefoverviewoftheprevious
senior/shoppingshuttleserviceprovidedbyWinstonSalemTransitAuthority (WSTA) in
Kernersville.  HeaddedthatWSTAhasdecidednottocontinuetheserviceasoriginally
proposed; thereforetheTownispursuinga $60,000granttooffsetthecostsofasimilarbus
serviceforoneyearprovidedbyPART. Thisshuttlecouldpotentiallyhaveanexpandedrouteto
includethehospitalandthePiedmontTriadRegionalCouncil (PTRC) offices, whoprovide
servicesforseniors. HefurtheraddedthattheTownwouldberequiredtohavea10% matchthe
firstyear, anda20% matchforthesecondyearandallconsecutiveyearsthereafter. Hestated
thatthebusservicewouldbeprovidedthroughacollaborationoftheTown, MPO, PARTand
PTRCandcouldbeginassoonasJuly1, 2014.  

2. BriefingontheMarch4, RegularMeetingAgenda.  

Mr. CurtisSwisher, TownManagernotedtheceremonialitemsontheagenda. Headdedthat
therearenopublichearingsthereforethefirstitemontheAgendawillbeSpeakersfromthe
Floor.  
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Item # 2ContinuedDiscussionbytheResidentsofManorwoodDrive.  

Mr. SwisheradvisedthatresidentsoftheManorwoodsubdivisionhaverequestedtobeonthe
Agendaagain. HestatedthatDeereHitachirepresentativeshavemetwithManorwoodresidents.  
HeaddedthathewouldgetintouchwithrepresentativesfromDeereHitachipriortothemeeting
onTuesdaytogetanupdateontheoutcomeofthatmeeting.  

AldermanKennyCrewsexpressedconcernabouttheresidentsmeetingwithDeereHitachi
representativestoaddresstheseissueswithoutaTownrepresentativebeingpresent. Headded
thathewantstoensurethesolutionisagoodonefortheTownasawholeandtheneighbors.  

Item # 32014AnnualReportsandBudgetRequests:  

Korner’sFolly
SisterCityCommission
TreeCommission
PaulJ. CienerBotanicalGardens

Mr. Swisherstatedthatarepresentativefromeachofthesenon-profitgroupswillpresenttheir
annualreportandFY14-15BudgetrequesttotheBoardonTuesdayevening. Headdedthatthe
othernon-profitgroupswillpresenttheirreportsattheAprilmeeting.   

Item # 4ConsiderationofaResolutionDemolishingaDilapidatedBuildingonNorthMain
Street.   

Mr. JohnWolfe, TownAttorneybriefedtheBoardonthismatter. Hestatedthatthedilapidated
buildingisonpropertyownedbyTriangleMachineandElectricCompany. HeaddedthatTown
staffhasbeenindiscussionswiththepropertyownersonanumberofoccasionsregardingthe
safetyhazardsandzoningviolations, howevernoactionhasbeentakenbythepropertyownerto
rectifythematter. ThereforetheCourthasgrantedanorderallowingtheTownpermissionto
demolishthebuilding. HefurtheraddedthatTownstaffhasreceivedbidsforthedemolition
whichhewillpresenttotheBoardonTuesdayeveningandiftheBoardapprovestheactionthe
Towncanputalienonthepropertytorecoupcostsincurredforthedemolition.   

ScottCunningham, PoliceChiefnotedthebuildinghasbecomeanattractivenuisanceandcould
bearisktoofficersiftherewasaneedtosearchthearea.  

TerryCrouse, FireRescueChiefstatedthatthebuildinghasbecomehighhazardandfire
personnelwouldnotenterthebuildingunlesstherewasproofofimminentlifethreatduetothe
risktopersonnel.  

Item # 5ConsiderationofBudgetAmendmentNo. 2toFiscalYear2013-14.  

Mr. SwisherbriefedtheBoardonBudgetAmendmentNo. 2. Henotedthetransferoffundsfor
SalesTaxHoldHarmlesstooffsettheapprovedroadresurfacingprojectsandtheGeneral
ServicesexpendituresforHVACrepairsfortheSouthMainStreetproperties.   
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AldermanKeithHookeraskedifwecouldclarifytheStreetexpendituressothatlookingbackit
wouldnotappearthat $355,000hadbeenspentonpersonnelforleafcollection.  

Mr. SwisherrespondedthattherequestedamendmentwouldbemadeforTuesdayevening. 

Item # 6ConsiderationofamendmentstotheKernersvilleFinancePolicyinaccordance
withStateLaw.  

Mr. SwisheradvisedthatStaffisrecommendingthisamendmenttotheTown’sFinancePolicy
inorderforittobeconsistentwithNorthCarolinaGeneralStatutes.  

Item # 7ConsiderationofaProfessionalServicescontractwithRaftelisFinancialServices
foraLongRangeStrategicPlanforStormwater.   

Mr. DoranMaltba, PublicServicesDirectorbriefedtheBoardonthiscontractfora10year
strategicplanforthestormwaterenterprisefund.  

Mr. SwishernotedthattheStormwaterEnterpriseFundisarestrictedfundmeaningonly
stormwaterrelatedexpensescanbepaidforfromtherevenuescollected. Headdedthatthe
stormwaterfeeisfederallymandated, theTowncollects $39.51annuallyfromallsinglefamily
homeowners, whereasthestormwaterfeeforcommercialpropertyownersisbasedonthe
imperviousarea. HeaddedthatthecostofthestrategicplancanbepaidforfromthisEnterprise
Fundalongwithsomeequipmentandsalariesofemployeesrelatedtothestormwaterdivision.   

Item # 8PublicServicesPresentations:  
a. VehicleUseAnalysis
b. NewMobileApplicationDemonstration
c. SnowRemovalRoutesPrioritiesandProcess

Mr. SwisherbriefedtheBoardonthePublicServicespresentations. Headdedthatinformation
onaswapbodytruckwillbepresentedtotheBoardasrequestedalongwithinformationona
newmobileapplicationthatcitizenscanusetoreportpotholesandotherservicerequests. Mr.  
SwisherpraisedthePublicServicesstafffortheirexcellentresponsetotherecentsnowstorm.  

Item # 9CONSENTAGENDA:   Allofthefollowingmattersareconsideredtoberoutine
bytheBoardofAldermenandwillbeenactedbyonemotion.  Therewillbenoseparate
discussionunlessaBoardmemberorcitizensorequests, inwhicheventthematterwillbe
removedfromtheConsentAgendaandconsideredunderthefollowingitem.  

C-1 ApprovalofMinutesforJanuary7, 2014RegularSession
ApprovalofMinutesforFebruary4, 2014RegularSession

C-2 ConsiderationofaRequestbytheChamberofCommercetoholdvarious
eventsintheTownHallCourtyard.     

C-3 ConsiderationofaResolutionestablishingdatesfortheSpringFolly.    
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C -4 Consideration of an Amendment to the Municipal Records Retention &
Disposition Schedule.

C -5 Resolution of Intent to Close a Portion of Arbor Hill Road.

C -6 Forsyth County Tax Refunds

C -7 Renewal of the Agreement with the North Carolina High School Athletic
Association for the use of the Cross Country Course at Ivey Redmon Park.

Mr. Swisher highlighted the consent agenda items.

3. Matters to be presented by the Town Manager and Town Attorney.

None Presented.

Mayor Dawn Morgan stated that Mr. Pat, Ivey, NCDOT representative had informed her that the
Bodenhamer/Dobson Street roundabout would be open today or tomorrow morning.

Mayor Morgan congratulated Deputy Clerk, Jayne Danner for earning the designation of Master
Municipal Clerk.

4. Adjournment.

Alderman Tracey Shifflette made a Motion to adjourn the meeting at 7:04 p. m. Alderman
Keith Hooker seconded the motion and the vote was all for and motion carried.

Being no further business to come before the Board, the meeting was adjourned.

Dawn H. Morgan, a or
Attest:

Jayne Danner, CMC, NCCMC Deputy Clerk

I, Jayne Danner, Deputy Clerk of the Town of Kernersville, North Carolina, do hereby certify
that this is a true and correct copy of the minutes of the meeting duly held on February 26, 2014.

This the dayof 12014.

Jayne Danner, CMC, NCCMC Deputy Clerk
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