
MINUTESOFTHEBOARDOFALDERMEN
TOWNOFKERNERSVILLE, N.C.  

REGULARMEETING7:00P.M. MARCH4, 2014

TheBoardofAldermenoftheTownofKernersvillemetinregularsessionat7:00p.m. onthe
abovedateintheMunicipalCouncilChambersattheMunicipalBuildingat134EastMountain
Street.  

Present:  MayorDawnH. Morgan; MayorProTemJoePinnix, Jr., AldermenKeithHooker,  
TraceyShifflette, IrvingNeal, andKennyCrews.    

Absent:   None

StaffPresent: CurtisL. Swisher, TownManager; JohnG. Wolfe, TownAttorney; DaleF.  
Martin, TownClerk; JeffHatling, CommunityDevelopmentDirector; PoliceChiefScott
Cunningham; FireChiefTerryCrouse; DoranMaltba, PublicServicesDirector; GrayCassell,  
ChiefInformationOfficer; ErniePages, Parks & RecreationDirector, FranzAder, Finance
DirectorandRaySmith, HumanResourcesDirector, andMikeHorney, PublicServices
OperationsManager.   

CALLTOORDER

INVOCATIONBYREVERENDCLARKVINCENT, FIRSTPRESBYTERIAN
CHURCH

PLEDGEOFALLEGIANCE

MayorDawnMorgancalledthemeetingtoorderat7:06PM.  Theinvocationwasdeliveredby
ReverendClarkVincentoftheFirstPresbyterianChurchandwasfollowedbythePledgeof
Allegiance.  

PRESENTATIONOFPROCLAMATIONDESIGNATINGMARCHASAMERICAN
REDCROSSMONTH

MayorMorganpresentedaproclamationdesignatingthemonthofMarchasAmericanRed
CrossMonthtoJeffMcPherson.  

Mr. JeffMcPhersonstatedthattheRedCrossmissionistoalleviatesuffering.  Henotedthat
97% oftheirworkforceisvolunteerswhichprovidewhateverittakestogetcitizensbackontheir
feet.  HethankedtheBoardforthisrecognitionandsupportoftheAmericanRedCross.   

PRESENTATIONOFPROCLAMATIONDESIGNATINGMARCH3 – 9AS
MULTIPLESCLEROSISAWARENESSWEEK

MayorMorganpresentedaproclamationtoDerekHuff, alocalresidentandaRepresentative
fromtheMultipleSclerosisLocalChapterinGreensboro.  
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Mr. DerekHuffstatedthattherearemanyresidentsinKernersvillewithMS.  Henotedtheir
fundraisingeffortsandaskedforeveryone’ssupport.  

PRESENTATIONOFARBORDAYPROCLAMATIONANDTREECITYUSA
AWARD

MayorMorganpresentedaproclamationinhonorofArborDayandtheTown’sTreeCityUSA
Award. Mr. ErniePages, Parks & RecreationDirectorthankedtheBoardforthisrecognitionand
supportoftheTreeCommission’sefforts.  HeinvitedeveryonetocomeoutfortheArborDay

stCelebrationonFridayMarch21 atHarmonPark.  

PUBLICSESSION

1. SPEAKERSFROMTHEFLOOR.  

LouisThibodeaux, 280PostOakRoad, Kernersville, NC statedthathehasspentagood
amountoftimeatBoardmeetingsandsupportedanearlierstarttime.  Hebelievesthiswould
encouragemorequestionsandalongertimeallowedforspeakers.    

BonnieMcMichael, 202KingStreet, Kernersville, NC expressedherconcernforthe
parkingsituationonKingSt.  Shestatedthathermotheris89yearsoldandhandicappedand
thatduetoparkingissuescausedbytheRecreationCenter, shecan’tparkonthestreetnearher
houseandhasdifficultygettinghermotherinandoutofthecar.  Shenotedthetrashandother
problemstheyhavewithpeoplethatparkalongthisstreet.  SheaskedthattheTowndo
somethingtohelpthissituation.    

Mr. CurtisSwisherstatedthathehasreceivedcallsandemailsaboutthissituation.  Hestated
thatsnowpiledintheoverflowparkinglotcompoundedtheproblemrecently. HenotedthatMs.  
McMichaelwasprovidedwithconestoblockoffparkingspaceshowever, thathasn’tstopped
somefromparkingthere.  HestatedthathewouldconferwiththeTownAttorneytoseewhatthe
Towncoulddo.     

TownAttorneyJohnWolfestatedthathewouldliketimetoreviewthesituationbutaddedthat
whatevermeasuresaretakenwouldhavetoapplytothewholestreet.   

AldermanShifflettenotedthatsomeplaceshaveapermitonlyparkingareasandsuggestedhe
lookatthatoption.   

2. ContinuedDiscussionbytheResidentsofManorwoodDrive.  

DonMorton, 1025ManorwoodDrive, Kernersville, NC statedthatthisisthethirdmeeting
theresidentshaveattendedandnotedthatithasbeen90dayssincethisprocessstarted.  Itisas
loudtodayasitwasthen.  HenotedthatDeere-Hitachihashelpedwiththelightsbutnotthe
noise. HestatedthatlastnightwasextremelybadandSundaynightwasbad.  Hestatedthatthey
havebeeninmeetingswithDeere-Hitachiandalotofthingsareintheworksbutnothinghas
beenapproved.  Deere-Hitachihasindicatedtheyplantotalkwiththeneighborhoodsonce
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somethinghasbeenapproved.  Hopefullymoneywillbeapprovedthisweeksotheycanget
startedonmakingsomechanges.    

Mr. Mortonstatedthatithasbeendishearteningthathehasnotreceivedasinglephonecallor
emailfromBoardmemberstoaskhowthingsare.  Headdedthatwedeserveaquietpeaceful
sleepjustlikeeveryoneelse.  

JohnBarrow, 518BentCreekTrail, Kernersville, NC askedwhattheBoardisgoingtodo
aboutthissituation.  Wehavespenttimetalkingaboutthisbutnothingisgettingdone.  

Mr. SwisherreportedthathespokewithTonySmitstodayandwastoldthattheyarelookingat
severaloptions.  Therewillbeameetingthismonthandanoptionwillbechosen.  Heexplained
thattheywillthenmeetwiththeneighborstoinformthemofwhichoptionwasselected.  Mr.  
SmitsplanstogowithDontodelivertheinvitationstotheresidents.  HenotedthattheTown
realizesthatit’sbeen90days; however, thatisnotalotoftimetoputasolutionintoplace. It
took1 ½ yearstoplanthisbuilding.  Whateverisdonewillnotbecheapandsotheyhaveto
makesuretheplanwillwork. Heexpectedtheresidentstoknowwhatoptionwillbe
implementedbeforetheTownknows.   

JohnWolfeaddressedthestatement “whatistheTowngoingtodo.”   Hepointedoutthatthe
TownhasattemptedtofacilitatethisprocessbetweenDeere-Hitachiandtheresidentshowever,  
theTownisnotrequiredtosomethingaboutit. HestatedtheTownhasbeendiligentinworking
withbothgroupstoremedythesituation.  

AldermanKeithHookerstatedthathedidcallDonlastnight.  HeaddedthathopefullyMr.  
Smitswillgetacalltogoaheadwiththeirplansnextweek.    

thMr. MortonstatedthatMarch15 istheprojecteddateforhandingoutinvitationstothe
residents; however, ifnomoneyhasbeenapprovedthentherewillbenoreasontohavea
meeting.  HeisexpectingtomeetwithTonyonFridayandhopestoknowwhatwasapproved.    

Mr. MortonstatedthatheconsiderstheBoardmembersasfriendsandwouldhavefollowedup
withtheminthissituation.  Hestatedthathopefullywecanworkthisoutsuccessfully.  Henoted
thattheyallhadhiscontactinformationandhewouldbehappytoupdatethematanytime.  

AldermanIrvingNealstatedthatheisreluctanttopushDeere-Hitachiforfearthatitwillhurt
theresidents.  TheBoardhaslaidthegroundworkandnowweneedtoletyouworkthisout.  

Mr. MortonaskediftheycomebackandsaythattheDeere-HitachiBoardvotedthisdown, what
isgoingtohappenthen.  AldermanNealstatedthathetrulydidnotthinkthatwouldhappen.  

Mr. SwisherremindedMr. MortonthattheTownistalkingtoDeere-Hitachieveryweekandjust
becausetheyhaven’tcalledtheresidentsdoesn’tmeantheyarenotworkingonthis.  Headded
thatheinformstheBoardmemberseachweekonprogressbeingmade.   

DonMortonstatedthatMr. Smitshastoldhimtocallhimatanytimeandsohecalledhimat5
AMtolethimheartheloudmusic. Whenheaskedtheworkerstoturnthemusicdown, the
workersbrokedownlaughingandtoldhimtogobacktosleep.  Hestatedthatheknowsthatall
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employeesarenotlikethatbutemphasizedtheneedforthemalltoworktogethertoresolve
theseissues.   

JohnBarrowstatedthatheappreciateswhattheTownisdoingbutstatedthatheneedstohearit
fromtheBoardmembers.  

3. 2014AnnualReportsandBudgetRequests: 

HarveyPulliam, 415HoltStreet, Kernersville, NC expressedhisconcernwiththeCiener
Gardenrequestforincreasedfundingof $25,000.  HequestionedthattheGardenbringsinthat
muchmorerevenuetowarrantanincreaseinfundsfromtheTown.   

Mr. SwisherexplainedthatthesefundscomefromOccupancyTaxfundsandnotfromthe
generalfund.  Hestatedthatwegenerallyhaveexcessfundsinthataccount.  

Mr. PulliamstatedthatheunderstandshowtheOccupancytaxfundworks, butexpresseda
concernfortheirsalaryexpenditures. HesuggestedtheBoardlookatthiscloselybefore
increasingtheirfunds.    

Mr. PulliamthencommendedtheSanitationDepartmentontheexcellentjobofgettingupthe
limbsanddebrisfromtherecentstorms.   

AldermanShiffletteandAldermanNealexpressedtheirsupportoftheGardensandthetourism
theybringtotheTown.     

AldermanHookernotedthatsalariesarealwaysabigpartofthebudget.    

MayorProTemJoePinnixalsoexpressedhissupportfortheGardensandnotedtheamountof
peopletheybringinfromoutoftownforweddingsandotherevents.    

Mr. Swisherfurtherexplainedthatwedon’tknowhowmuchtheTownwillreceivein
Occupancytaxfundseachyear.  Weprojecthowmuchweexpectbasedonpreviousyearsand
budgetexpendituresbasedonthat. Wetookinmorelastyearthanwhatweanticipated.  We
can’tcarryalargebalanceinthatfund.  Henotedthatanyonereceivingthesefundscanonlyuse
asmallportionforsalaries.   

Korner’sFolly

Ms. DalePennington, ExecutiveDirector – thankedtheBoardfortheon-goingsupportof
Korner’sFollyandforthegenerousleveloffunding.  SherecognizedmembersoftheirBoardof
Directorsinattendance.  ShethenhighlightedtheeventsandactivitiesoftheFollyoverthepast
year. Shenotedthecooperationeffortswithdowntownmerchantsandthechambertomarket
Kernersvilleasadestination.  TheFollylaunchedanewwebsitethisyear.  Shereportedona
lowernumberofvisitors; howevertheFollyplanstoincreasethenumberofeventsandprograms
offered.  Ms. PenningtonreportedonthenewAttractionssigntobelocatedonBus.-40along
withthesignfortheGardens.  ShenotedtheincreaseinfundingtohelpfinancefourDOT
attractionsigns.  
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Ms. Penningtonstatedthat2014promisestobeanexcitingyearfromarenovationstandpointas
weexpecttobegininteriorrestorationsthisyear.  SheagainthankedtheBoardfortheir
continuedsupportoftheFolly.   

MayorMorgancommendedMs. Penningtonontheirefforts: specialtheaterproductions, the
puppetshows, folkstories, andOctoberfest.   

AldermanHookeraskedforthecostofthenewsignagealongBus. 40.  Ms. Penningtonstated
thatthesignswillcost $1,200toinstallandaprojected $1,200formaintenanceeveryyear.  

SisterCityCommission

Mr. YatesThomas, ChairmanoftheSisterCityCommission – recognizedtheCommission
Boardmembersinattendance.  HethankedtheBoardfortheirpastsupport.  Hepresented
highlightsoftheannualbanquetheldrecently.  Hedescribedthemulti-culturalsummercamp,  
fieldtrips, golftournamentandotheractivitiessponsoredbytheCommission/Association.  He
statedthattheCommissionwillbeworkingwithForsythTechtocontinuefosteringaSisterCity
RelationshipwithFurtwagen, Germany.  HenotedthattheCommissionwillbeworkingtogrow
themembershipoftheAssociationandtosolidifytheforeignrelationshipsthatwehave.  He
thankedtheBoardfortheircontinuedsupportoftheSisterCityCommission.  

AldermanShifflettestatedthatshewasnotabletoattendthebanquetthisyearbutislooking
forwardtoattendingnextyear.  

MayorMorgancommendedeveryoneinvolvedinorganizingthebanquet.   

MayorProTemPinnixagreedthatitwasawonderfulevent, thefoodandentertainmentwas
excellent.  

TreeCommission

ErniePages, Parks & RecreationDirectorthankedtheBoardfortheirpastsupportoftheTree
Commission.  HestatedthatthisyeartheCommissionisnotaskingforanyfunding.  Henoted
thatinthepastmatchinggrantshavebeenavailablebutnotthisyear.  Hestatedthatthe
CommissionwillcontinuetofocusonpubliceducationandonthetreecanopyofKernersville
throughtheelementaryschoolprogram.  HeencouragedeveryonetoattendtheArborDay
celebrationandtoparticipateinaphotocontest.  HestatedthattheCommissionwillparticipate
intheTown’sEarthDayprogramthisyear.    

Mr. Pagesexplainedchangesinthemeetingscheduletoquarterlymeetingshowever, itdoesnot
changeourmission.  Henotedactivitiesofplantingnewtrees, removinghazardoustrees, and
listedtheCommission’sgoalsfornextyear.    

PaulJ. CienerBotanicalGardens

JohnWishnant, ExecutiveDirector – thankedtheBoardforthisopportunitytospeakonbehalf
oftheGardens.  HestatedthatheisthenewExecutiveDirector, butnotnewtoKernersville. He
statedthattheGardensareasignificantpartofthenewlandscapeofKernersvillewithamission
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todrawcitizenstoTown.  Mr. Wishnanthighlightedthevariousevents, tradeshows, tourgroups
andeducationalseminarsheldattheGardenslastyear. Hestatedthatnotallvisitorsare
documentedbecausemanyvisitthegardenswhenthestaffisnottherebutrecordsarekepton
visitorswhenopen.  HenotedtheToastoftheTulipsGalaheldinAprilandencouraged
everyonetoattend.  TheweatherhascausedsomeoftheGarden’seventstobecancelledthis
year.  Heexplainedthattheyhaveagreatlistofvolunteerswhichhelpswithalloftheeventsand
activitieshostedbytheGardens.  Hepresentedthe2014wishlistandthenmadehimself
availableforquestions.   

MayorMorganremindedeveryoneoftheWXIICelebrateKernersvilleeventplannedfor
thWednesdayMarch19.  

MayorMorgancalledarecessat8:35PM.  Themeetingwasreconvenedat8:46PM.   

4. ConsiderationofaResolutionDemolishingaDilapidatedBuildingonNorthMain
Street.   

JohnWolfe, TownAttorneyreportedonthedeterioratedconditionofthebuildinglocatedat703
N. MainStreetownedbyTriangleMachine & ElectronicCo.  Heexplainedtheattemptsmadeto
workthingsoutwiththecurrentownerhowever, thoseattemptsfailed. Hestatedthatnowthe
propertyisaserioussafetyhazard.  TheCourtshaveissuedanordertodemolishthebuildingand
thecostsforsuchwouldbealienagainsttheproperty.  Theownershadpromisedtotakeitdown
however, ithasnothappened. TheTownhasreceived3bidsfordemolishingthepropertyand
beforetheBoardtonightisaResolutiontoauthorizethedemolition.    

1. TheOutdoorsmanCo. - $11,800
2. Page & Associates, Inc. - $10,962.35
3. ELSmith & Son - $14,000

AldermanKennyCrewsspokeoftheowner’sfamilyhealthproblemsandofferedtoworkwith
thefamilyonemoretimetoseeiftheycandemolishthebuilding.  HesuggestedtheBoardtable
themattertoallowhimtimetoresolvetheissue; ifit’snotresolvedthenweshouldmove
forwardwiththedemotion.   

Afterabriefdiscussionitwasrecommendedthatweallowthefamilyanadditionaltwoweeksor
14daystodemolishthebuilding.  TheTownAttorneyrecommendedthata #4beaddedtothe
resolution:  ThisResolutionisdelayedfor14daysminimumgivingownertheopportunityto
demolishthebuildingitselfandtheTownofKernersvillewillpursueacontractwiththis
Resolutionthereafterifsaidbuildinghasnotbeendemolishedbytheowner.  

MotionAldermanTraceyShifflettemadea toapprovethefollowingresolutionauthorizingthe
demolitionofthebuildinglocatedat703N. MainStreetandtoawardthebidtoPage &  
Associates, Inc. Thepropertyownerwasgiven14daystocompletetheworkafterwhichthe
Townwillproceedwiththedemolitioniftheworkisnotbeenstarted.  AldermanKeithHooker
secondedthemotionandthevotewasallforandmotioncarried.  
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RESOLUTIONNO. R-2014-02
RESOLUTIONAPPROVINGDEMOLITIONOF

DILAPIDATEDBUILDING

WHEREAS theBoardofAldermenoftheTownofKernersvilleapprovedlitigation
againstTriangleMachine & ElectronicCo. toseekanOrderallowingtheTowntodemolisha
substandardstructurelocatedat703NorthMainStreet; and

WHEREAS aCourtOrderbythepresidingDistrictCourtJudgewasenteredin
February, 2013toallowtheTowntodemolishthedilapidatedbuildingwithanycostsincurred
bytheTowntobealienagainstthepropertyasamoneyjudgment; and

WHEREAS theTownprocuredcostestimatesforthedemolitionandgavethemtothe
purportedownerofTriangleMachine & ElectronicCo. whorequestedtimetoundertakethe
removalofthedilapidatedstructureonhisown; and

WHEREAS despitebeinggivenadditionaltime, theOwnerhasneitherremovedthe
dilapidatedpropertynorgivenanyindicationthattherehasbeenanyactivityundertakento
complywiththeOrdersoftheTownandtheCourtrequiringthedemolitionandremovalofthis
structure; and

WHEREAS removalofthestructurebytheTownwillrequiretheTowntopaythe
removalcostsandthenseekrepaymentofthecoststhroughjudgmentandlienenforcement; and

WHEREAS saiddilapidatedstructureremainsunsafeanddangerousandtheBoard
desirestohaveitremovedandtopursuerepaymentofallofthecostsofremovalfromTriangle
Machine & ElectronicCo.  

NOW, THEREFORE, BEITHEREBYRESOLVED bytheBoardofAldermenofthe
TownofKernersvillethat:  

1) TheTownInspectionsDepartmentprocureinformalbidsforthedemolitionandremoval
ofthedilapidatedstructurelocatedat703NorthMainStreet.  

2) TheTowncontractwiththelowestresponsiblebidderforthepromptremovalofthe
dilapidatedstructureandadvanceofthecostsofthedemolitioniftheownerremains
unwillingtodoso.  

3) Townofficialstakeallnecessaryactionsuponcompletionofthedemolitiontoensure
thatalienisplacedonthepropertyintheamountofthecostsadvancedbytheTownand
thatalleffortsaremadetocollectanyamountsexpendedbytheTownfortheremovalof
thestructure.  

4) ThisResolutionisdelayedfor14daysminimumgivingownertheopportunityto
demolishthebuildingitselfandtheTownofKernersvillewillpursueacontractwiththis
Resolutionthereafterifsaidbuildinghasnotbeendemolishedbytheowner.  
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Thisthe4thdayofMarch, 2014.  

5. ConsiderationofBudgetAmendmentNo. 2toFiscalYear2013-14.  

Mr. Swisherpresentedtheproposedbudgetamendment.    

GeneralFund – Expenditures

1. ToincreasetheGoverningBodyexpendituresintheamountof $3,950tocoverexpenditures
associatedwithadvertisingandcomputerequipment.    

2. ToincreasetheEngineeringexpendituresintheamountof $22,156tocoverexpenditures
associatedwitharetirementpayout.   

3. ToincreasetheStreetexpendituresinthetotalamountof $355,000ofwhich $350,000covers
streetresurfacingexpendituresasapprovedbytheBoardofAldermenonNovember12, 2013and
5,000coverspersonnelovertimeassociatedwithleafcollection.   

4. ToincreasetheSolidWasteexpendituresintheamountof $5,000tocoverpersonnel
overtimeassociatedwithleafcollection.   

5. ToincreasetheParksandRecreationexpendituresintheamountof $21,082tocover
expendituresassociatedwithchemicaldisposal, parkmaintenance, anicemachineandtheACCand
NCGSAACrossCountryevents.   

6. ToincreasetheGeneralServicesexpendituresintheamountof $36,000tocover
expendituresassociatedwithroofrepairsat #141SouthMainStreet, remodelingof #117SouthMain
Street, anairconditionerunitat #115SouthMainStreetandHVACunitsat #125SouthMainStreet
and #720McKaughanStreet.  

GeneralFund – Revenues

1. ToincreasetheSalesTaxHoldHarmlessrevenuesintheamountof $330,717toreflect
revenuesreceivedfromtheextensionoffundingbytheState.  

2. ToincreasetheCCUC/BrookfordRoadSanitarySewerStudyrevenuesintheamountof
130,000toreflecttheanticipatedreimbursement.  

3. TodecreaseFundBalanceAppropriatedintheamountof $17, 529tobalanceexpenditures
withrevenues.  

MotionAldermanTraceyShifflettemadea toapprovethefollowingBudgetAmendmentNo. 2
toFY2013-14aspresented.  AldermanIrvingNealsecondedthemotionandthevotewasallfor
andmotioncarried.  
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ORDINANCENO.  O-2014-05
TOWNOFKERNERSVILLE
BUDGETAMENDMENT #2

BeitherebyordainedbytheBoardofAldermenoftheTownofKernersvillethatthefollowing
amendmentbemadetotheBudgetOrdinanceadoptedonthe25thdayofJune, 2013asfollows:  
Section1.  ToamendtheGeneralFund, theexpendituresaretobechangedasfollows:  

GeneralFund - Expenditures Decrease Increase NewApprop.  

GoverningBodyDepartment 3,950 486,651

EngineeringDepartment 22,156 919,175

StreetDepartment 355,000 1,952,434

SolidWaste 5,000 1,831,823

RecreationDepartment 21,082 1,261,084

GeneralServicesDepartment 36,000 509,021
Total 0 443,188

Thiswillresultinanetincreaseof $443,188. intheexpendituresoftheGeneralFund.  Theabovechanges
inexpenditureswillrequireanadjustmenttorevenuesasfollows:  

GeneralFund - Revenues Decrease Increase NewApprop.  

SalesTaxHoldHarmless 330,717 330,717

Due/FrCCUC-BrookfordRdSanitarySewerStudy -SS002 130,000 671,000

FundBalanceApprop. 17,529 696,782
Total 17,529 460,717

Section2.  CopiesofthebudgetamendmentshallbefurnishedbytheTownClerkoftheBoardof
Aldermen, theBudgetOfficer, andFinanceDirectorfortheirdirections.  

Adoptedthisthe4thdayofMarch, 2014.  

6. ConsiderationofamendmentstotheKernersvilleFinancePolicyinaccordancewith
StateLaw.  

Mr. SwisherexplainedthatStatelawwaschangedtoincreasetheamountrequiredforformal
biddingforrepairsorconstructioncontractsfrom $300,000to $500,000.  Theproposed
amendmentwillbringtheTown’sfinancepolicyintocompliancewithStatelaw.  

MotionAldermanIrvingNealmadea toapprovethefollowingresolutionamendingthe
KernersvilleFinancePolicy.  AldermanKeithHookersecondedthemotionandthevotewasall
forandmotioncarried.  

477



RESOLUTIONNO. R-2014-03

RESOLUTIONAPPROVINGMODIFICATIONOF
TOWNOFKERNERSVILLEFINANCEPOLICY

WHEREAS, theBoardofAldermenoftheTownofKernersvilleadoptedaFinancePolicyin
2006toestablishfiscaloperatingproceduresfortheTownandsaidpolicywasamendedin2007;  
and

WHEREAS, theFinancePolicyincorporatesbothTownpoliciesandcertainlegalrequirements
regardingfinancialmattersincorporatedwithintheNorthCarolinaGeneralStatutes; and

WHEREAS, theGeneralAssemblyhasraisedthethresholdamountatwhichmunicipalitiesare
requiredtoutilizeformalratherthaninformalbiddingproceduresforrepairorconstruction
contracts; and

WHEREAS, theBoardofAldermenwishestoincreasethethresholdamountatwhichitwill
requiretheTownstafftoutilizeformalbiddingproceduresforrepairorconstructioncontractsto
thehigherlevelnowpermittedbytheNorthCarolinaGeneralStatutes.  

NOW, THEREFORE, BEITHEREBYRESOLVEDbytheBoardofAldermenoftheTownof
KernersvillethatSectionIX, ParagraphHoftheFinancePolicyentitled “Competitivebidding
process” isherebyamendedtoincreasetothebidamountfortherequirementofformalbidding
fromthecurrent $300,000to $500,000, theamountnowauthorizedbyNorthCarolinaGeneral
Statute §143-129(a).  

thThisthe4 dayofMarch, 2014.  

7. ConsiderationofaProfessionalServicescontractwithRaftelisFinancialServices
foraLongRangeStrategicPlanforStormwater.   

Mr. Swisherstatedthatthisservicecontractistodevelopa10yearstrategicplanforstormwater
intheamountof $54,500.    

AldermanNealaskedifthisplanismandatory.  Mr. SwisherexplainedthattheTownis
mandatedtomanagestormwaterbutastrategicplanisnotmandated.  TheTowndoesnothave
theexpertisenecessarytopreparesuchaplanandthereforeStaffrecommendsenteringintoa
contractwithRaftelis. Thecontractwillbepaidforfromthestormwaterenterprisefundandnot
fromthegeneralfund.   

AfterabriefdiscussitwasrecommendedthisitembetableduntilAprilforfurtherreviewand
discussion.   

stMotionAldermanKeithHookermadea totablethismattertotheApril1 meeting.  Alderman
TraceyShifflettesecondedthemotionandthevotewasallforandmotioncarried.   
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8. PublicServicesPresentations:  
a. VehicleUseAnalysis

PublicServicesDirectorDoranMaltbapresentedthefollowinganalysisoncertainTown
vehicles.  

Option1
Item 14-15 15-16 16-17 3yrTotal

AutoLeafVacTrk $ 190,000 $ 200,000

FlatbedDumpTrk $ 150,000

SwapTrk & Water $ 135,000
Tnk

SingleAxleDump $ 95,000
Trk

SingleAxleDump $ 95,000
Trk

190,000 $ 200,000 $ 475,000 $ 865,000

Option2
Item 14-15 15-16 16-17 3yrTotal

SwapTrk $ 185,000 $ 185,000
w/Vacuum

DumpBedAttach $ 5,500 $ 5,500

WaterTankAttach $ 12,000

SnowPlowKit $ 25,000 $ 25,000

FlatBedAttach $ 5,500

185,000 $ 215,500 $ 48,000 $ 448,500

SavingstotheTownof $416,500
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TheBoardthendiscussedthespecificationsusedwhenpurchasingTownequipment.  Mr.  
MaltbaexplainedtheprocesshisStafffollowswhenestablishingspecsforvariousequipment.  
Mr. MaltbaassuredtheBoardthatStaffconductsathoroughreviewwhenpricingequipmentto
getthebestpriceandpieceofequipmentpossible.  

TheBoarddiscussedpurchasingaswapbodyvehiclewithvariousattachmentsinthisfiscal
year’sbudget.  Inordertoreceivethetruckandleafvacuumbyleafseason, itmustbeordered
withinthenextcoupleofmonths.  TheBoarddiscussedalltheattachmentslistedintheanalysis
andthebenefitsforpurchasingeachone.  

MotionAldermanIrvingNealmadea authorizing $240,00forthepurchaseofaswapbodytruck
andaccessories. MayorProTemJoePinnixsecondedthemotionandthevotewasallforand
motioncarried.  

b. NewMobileApplicationDemonstration

Mr. MaltbaintroducedMikeHorney, OperationManagertopresentthenewmobileapplication
availabletoKernersvillecitizens.   

Mr. MikeHorneyillustratedthenewpublicservicesworkordersystemthatcannowbeaccessed
byourcitizens.  Heexplainedthatcitizenscanenterarequestforservicethatwillgostraightto
PublicServices.  HeaddedthatStaffhasbeenusingthistechnologyfor5yearsanditisnow
beingmadeavailabletothepublic. Staffplanstobeginpromotingtheservicetomorrowafterthis
demonstrationtonight. Hethenmadehimselfavailableforquestions.  

Mr. Maltbaagreedthatwewillstartmarketingthenewapptomorrowwithanarticleinthe
KernersvilleNews.  Hestatedthatouryoungeraudiencewillusethenewapp; howeverwewill
continuetoacceptrequestsbyphoneandemailaswehaveinthepast.  

c. SnowRemovalRoutesPrioritiesandProcess

Mr. MaltbathenpresentedamapshowingtheTown’ssnowremovalroutesanddesignated
prioritystreetsandsecondarystreets. Hestatedthatithasbeenawhilesincewe’vehadsucha
snowywinter.  Whilewehavehadsomecomplaints, wedidnotreceiveasmanyasexpected.   
Henotedthatprioritystreetsorbarepavementstreetsareclearedfirstthensecondaryroutesif
needed.  

AldermanNealaskedabouttheuseofbrineandifthatischeaperthanscrapingstreets.  Mr.  
Maltbaexplainedthatitischeapertospreadbrinethantoscrapehowever, weonlyhaveonetank
inwhichtospreadbrine. Anotherattachmentwouldcostapproximately $12,000to $13,000.  

AldermanIrvingNealmadeaMotiontoauthorizethepurchaseoftankattachment.  Alderman
KennyCrewssecondedthemotionandthevotewasallforandmotioncarried.  

AldermanNealcommendedthePublicServicesforthegoodjobclearingourstreetsintherecent
snowstorms.   
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AldermanHookeraskedhowsoonwouldStaffupdatethemapswithprioritystreetsbasedona
secondtruck.  Mr. Maltbastatedthathehasthatinthebudgetfornextyear.  

9. CONSENTAGENDA:   Allofthefollowingmattersareconsideredtoberoutineby
theBoardofAldermenandwillbeenactedbyonemotion.  Therewillbeno
separatediscussionunlessaBoardmemberorcitizensorequests, inwhicheventthe
matterwillberemovedfromtheConsentAgendaandconsideredunderthe
followingitem.  

C-1 ApprovalofMinutesforJanuary7, 2014RegularSession
ApprovalofMinutesforFebruary4, 2014RegularSession

C-2 ConsiderationofaRequestbytheChamberofCommercetohold
variouseventsintheTownHallCourtyard.     

RecycleEvent: April12, 2014 9AMto1PM
MusicatTwilight May29, June26, July24 & August14

C-3 ConsiderationofaResolutionestablishingdatesfortheSpringFolly.    

RESOLUTIONNO.  R-2014-04

RESOLUTIONSETTINGFORTHTHEDATES

FORTHE2014KERNERSVILLESPRINGFOLLY

InaccordancewiththeprovisionsoftheTownofKernersvilleOrdinance
governingtheAnnualSpringFolly:  

BeItHerebyResolvedthatfortheyear2014, sucheventshallcommenceat6:00
P.M., Friday, May2nd, 2014, andshallterminateat6:00P.M., Sunday, May4th,  
2014.    

thAdoptedthisthe4 dayofMarch, 2014.  

C-4 ConsiderationofanAmendmenttotheMunicipalRecordsRetention & Disposition
Schedule.  
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C-5 ResolutionofIntenttoCloseaPortionofArborHillRoad.   

RESOLUTIONNO. R-2014-05
RESOLUTIONOFINTENTTOCLOSEASTREET/ROADANDSETTING

DATEANDTIMEOFPUBLICHEARINGTO
CONSIDERCLOSINGALLOFTHAT0.536ACRETRACTOFLAND

BEINGTHEMOSTEASTERLYPORTIONOF
ARBORHILLROADADJOININGPBACONSULTANTS, INC. AND

NORTHCAROLINADEPARTMENTOFTRANSPORTATION
RIGHTOFWAYOFBUSINESS40

WHEREAS arequesthasbeen made, andsufficientandgoodcausehasbeenshown,  
untotheBoardofAldermenoftheTownofKernersvillethatitisforthebettermentoftheTown
thatallofthat0.536acretractoflandbeingthemosteasterlyportionofArborHillRoadwhich
islocatedwithintheTownofKernersville, ForsythCounty, NorthCarolina, andboundedonone
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sidebylandsownedbyPBAConsultants, Inc., andtheothersidebytheNorthCarolina
DepartmentofTransportationRightofWayforBusiness40, beclosed: and

WHEREAS theBoardofAldermen, afterconsideringthematteratitsMarch4, 2014
BoardofAldermenMeeting forpurposesofconsideringthisResolutiondoesherebyadoptthe
followingResolution:  

BEITHEREBYRESOLVEDBYTHEBOARDOFALDERMENOFTHETOWN
OFKERNERSVILLE:  

1)  ThatconditionedupontheNorthCarolinaDepartmentofTransportationapproving
closingthesame, itistheintentoftheBoardofAldermenoftheTownofKernersvilletoclose
theaforementioned0.536acretractoflandbeingthemosteasterlyportionofArborHillRoad
boundedononesidebylandsownedbyPBAConsultants, Inc., andtheothersidebytheNorth
CarolinaDepartmentofTransportationRightofWayforBusiness40, asshownonthemapand
PlatattachedanddesignatedasExhibitA; and

2)  ThatthedateandtimeofPublicHearingonthismatterisherebysettobeheldonthe
st1 dayofApril, 2014, at7:00P.M. intheCouncilChambers/DistrictCourtroom, TownHall,  

Kernersville, ForsythCounty, NorthCarolinaoftheTownofKernersville, NorthCarolina; and

3)  ThatnoticeofsaidPublicHearingshallbepostedintwoappropriateplacesalongthe
saidArborHillRoad; and

4)  ThatNoticeofthesaidPublicHearingalsobe sentbycertifiedmailtoalladjoining
landownersof ArborHillRoadadjoiningtheroadpropertyproposedtobeclosedincludingthe
NorthCarolinaDepartmentofTransportation; and

5)  ThatNoticebepublishedonceaweekforfoursuccessiveweekspriortothedateof
saidPublicHearinginanewspaperhavinggeneralcirculationwithintheTownofKernersville;  
and

thThisthe4 dayofMarch, 2014.  

C-6 ForsythCountyTaxRefunds

Sizemore, JenniferDawn $ 60.92 DavidsonCounty
Sizemore, JenniferDawn $ 53.36 DavidsonCounty

C-7 RenewaloftheAgreementwiththeNorthCarolinaHighSchool
AthleticAssociationfortheuseoftheCrossCountryCourseatIvey
RedmonPark.  

MotionAldermanTraceyShifflettemadea toapprovetheConsentAgendaitemsaspresented.   
AldermanKeithHookersecondedthemotionandthevotewasallforandmotioncarried.  
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10. ITEMSREMOVEDFROMCONSENTAGENDA.  

Nonepresented.  

11. SPEAKERSFROMTHEFLOOR.  

Mr. HarveyPulliamwantedtocorrectastatementhemadeearlierregardingOccupancyTax
funds.  ItwasRenePlantethatwasresponsibleforgettingmorefundsforKernersville.   

12. TOWNMANAGER’SREPORTANDMISCELLANEOUS.  

Mr. SwisherstatedthattheearlierissuetheBoardhadwiththeiriPadsisbecauseofupdatesthat
areneeded.  HeaskedthateachBoardmemberbringtheiriPadstoTownHallandITwillinstall
theupdates.   

13. MATTERSTOBEPRESENTEDBYTHETOWNATTORNEY.  

TheTownAttorneyrequestedaclosedsession.  

14. MATTERSTOBEPRESENTEDBYTHEMAYORANDBOARDOF
ALDERMEN.  

AldermanKeithHookerreportedthatapolicyisbeingdevelopedbytheYMCAtobetterhandle
situationswhentherearerestrictionsontownresidents/non-membersusingsomefacilitiesand
notothers.  

AldermanIrvingNealrequestedStafflookintoabetterwayofrespondingtomedicalcallsthan
withafiretruck.  Hestatedthathereceivesmorecomplaintsaboutthisthananythingelse.   

Mr. SwisherremindedtheBoardthatthiscan’tbedonewithoutadditionalpersonnelinaddition
tothenecessaryvehiclesandequipment. ChiefCrousestatedthatweneedtolookatthe
responsetimesinprovidingfireandmedicalresponse. HeencouragedtheBoardtolooklong
termatthesituation.  Mr. SwisherstatedthatStaffwillrevisittheissueandreportbacktothe
Board.    

stMayorMorganremindedeveryoneoftheArborDaycelebrationonMarch21.   

MotionAldermanTraceyShifflettemadea togointoClosedSessionforthepurposeof
discussingcertainmattersaboutwhichourTownHallneedstoadviseus, andwhichfallwithin
theAttorney-ClientprivilegefordiscussioninClosedSession.  AldermanKeithHooker
secondedthemotionandthevotewasallforandmotioncarried.   

15. ADJOURNMENT.  

MotionAldermanKeithHookermadea toadjournthemeetingimmediatelyfollowingthe
ClosedSession.  AldermanTraceyShifflettesecondedthemotionandthevotewasallforand
motioncarried.  
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Being no further business to come before the Board, the meeting was adjourned at 10:11 PM.

Cis,,

Dawn H. Morgan, N ayor
Attest:

J- fipvt
Dale F. Martin, Town Clerk

I, Dale F. Martin, Town Clerk of the Town of Kernersville, North Carolina, do hereby certify
that this is a true and correct copy of the minutes of the meeting duly held on March 4, 2014.

This the day of 2014.

L ; ) 9 &7L
Dale F. Martin, MMC, Town Clerk
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