
MINUTESOFTHEBOARDOFALDERMEN
TOWNOFKERNERSVILLE,N.C.  

BRIEFINGSESSION MAY28, 2014

TheBoardofAldermenoftheTownofKernersvillemetinabriefingsessionat6:30P.M. onthe
abovedateintheTownHallExecutiveConferenceRoomattheMunicipalBuildingat134East
MountainStreet.   

Present MayorDawnMorgan, MayorProTemJoePinnix, AldermenKennyCrews, Keith
Hooker, IrvingNealandTraceyShifflette.  

Absent:  None.  

StaffPresent: CurtisL. Swisher, TownManager; JayneDanner, DeputyTownClerk; JohnBain,  
TownAttorney; JeffHatling, CommunityDevelopmentDirector, ScottCunningham, Police
Chief; KenAnderson, DeputyFireRescueChief; DoranMaltba, PublicServicesDirector; Ernie
Pages, Parks & RecreationDirector; GrayCassell, ChiefInformationOfficer; FranzAder,  
FinanceDirectorandRaySmith, HumanResourcesDirector.  

Calltoorderandinvocation.    

MayorDawnMorgancalledthemeetingtoorderandAldermanTracey Shifflette deliveredthe
invocation.  

1. ConsiderationofaRequestbyIveyM. RedmontoexpandtheOldSchoolHouseat
th4 JulyPark.  

Mr. IveyRedmonstatedthatMr. HaroldSapphasofferedtodonatewoodfromhisoldbarnon
UnionCrossRoadforthepotentialconstructionofawellhouseandwoodshedtocompliment

ththeOldSchoolHouseat4 JulyPark. HeaddedthatiftheBoardapprovestheconstructionof
thebuildingsandtheTownwilltransportthewoodfromMr. Sapp’soldbarnsiteonUnion
CrossRoadhehasvolunteerslineduptoconstructthetwobuildings.   

AldermanIrvingNealjoinedthemeetingat6:37p.m.  

AldermanTraceyShiffletteaskedwherethebuildingswouldbelocatedinrelationtotheOld
SchoolHouse.   

Mr. ErniePages, Parks & RecreationDirectorstatedthatthelanddirectlybehindtheschoolis
flatandwouldbethebestlocationtoaccommodatethetwoadditionalbuildings.   

MayorMorganthankedMr. Redmonforsharingthisideaandstatedthatshewouldalsoliketo
haveasignerectedexplainingthesignificanceandhistoryofawoodshedandwellhouseatan
OldSchoolHouse.  
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MotionAldermanIrvingNealmadea grantingapprovalforTownemployeestotransporttheold
thbarnwoodto4 JulyParkforthepurposeofconstructingawoodshedandwellhousebehindthe

OldSchoolHouseandtheplacementofasignexplainingthesignificanceandhistoryofthe
buildings. AldermanTraceyShifflettesecondedthemotionandthevotewasallforandthe
motioncarried.  

2. BriefingontheJune3, RegularMeetingAgenda.  

Mr. CurtisSwisher, TownManagernotedtheoneceremonialitemontheAgenda; Recognition
ofEastForsythHighSchool2014GirlsLacrosseTeam.  

Item # 1PUBLICHEARING:  ontheAnnexationofpropertyownedbytheTownof
Kernersvilleconsistingofapproximately9.068acres, moreorless, knownasaportionof
theKernersvilleMedicalParkway.  

Mr. Swisher, TownManagerbriefedtheBoardonthisannexationrequestforaportionofthe
KernersvilleMedicalParkway.   

Item # 2PUBLICHEARING:  onproposedFiscalYearOperatingBudget2014-2015.  

Mr. SwishernotedthatasrequiredbytheNCGeneralStatutestheFY14-15BudgetPublic
HearingwillbeheldonTuesdayevening. 

Item # 3PUBLICHEARING:  MarkSmith, AgentforOthersforpropertylocatedat422
MountainViewDriveincludingvacantpropertynorthtothe700BlockofLakeDrive
beingallofPIN #(s) 6876-84-7611and6876-94-0147containing6.78acresmoreorless.  
PetitionerrequeststorezonefromRM12-S (ResidentialMultifamily, maximum12
units/acre – SpecialUseDistrict) toRM12-S (ResidentialMultifamily, maximum12
units/acre – SpecialUseDistrict). RequestedUse(s): ResidentialBuilding, Multifamily
ZoningDocketK-724A.1

Mr. JeffHatling, CommunityDevelopmentDirectorbriefedtheBoardonthisrezoningrequest
toaddsevenadditionalunitstothepropertypreviouslyrezonedinFebruary. Hestatedthatthe
PlanningBoardrecommendsapprovalaspresentedbystaffandnooppositionwasreceived.  

AldermanIrvingNealaskediftheseadditionalunitswouldnegativelyimpactthestormwater
runoff.   

Mr. HatlingstatedthatthepropertyisstillundertheTown’s24% requirementandthedeveloper
willbeusingalowimpactstormwatermanagementprogramsothisadditionwouldnotbein
violationoftheTown’sstormwaterrequirements.  

Item #4PUBLICHEARING:  CurtisSwisher, AgentfortheTownofKernersvillefora
proposedUDOTextAmendmentbyamendingChapterB, ArticleII, Section2- 
1.4(A)(4)[B]1.); requirementoftheUnifiedDevelopmentOrdinance (UDO) toallowfora
soundwall” toreplaceaportionoftherequiredtrees.  ZoningDocketKT-212
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Mr. HatlingbriefedtheBoardonthistextamendmentrequestbyDeereHitachitoinstallasound
wallontopoftheberminsteadoftreeplantings. HenotedthattheManorwoodresidentsarein
favorofthismeasuretoaddresstheirnoiseissues. HestatedthatthePlanningBoard
recommendsapprovalaspresentedbyStaffandnooppositionwasreceived.  

AldermanNealaskedifthisUDOamendmentrequirementwouldbespecifictothis
developmentorrequiredbyotherdevelopers.  

Mr. HatlingstatedthatthisrequirementwouldonlyapplytoapropertythatisrezonedLI -  
LimitedIndustrial.   

Item # 5PUBLICHEARING:  CurtisSwisher, TownManager, forconsiderationofan
amendmenttotheKernersvilleDevelopmentPlantoamendtheLandUsePlanforthe
easternportionofOldWinstonRoad, southernportionofSouthCherryStreetand
SouthernStreetareaconsistingof225+/- acres.  PlanDocketKDP-40

Mr. HatlingbriefedtheBoardonthisamendmenttothelanduseplan. Hestatedthatthe
PlanningBoardrecommendsapprovalaspresented. Henotedthatitdoesincludemodifications
recommendedbytwoadjacentresidents.  

Item # 7ConsiderationofthefollowingregardingtheSaleofGeneralObligation
RefundingBonds:  

a. ResolutionApprovingtheFilingofanApplicationwiththeNCLocal
GovernmentCommission.  

b.  IntroductionandAdoptionofaBondOrder.  

Mr. SwisherbriefedtheBoardonthismatter. HestatedthatStaffrecommendscallingbackin
the1998RoadBonds, refinancingatthecurrentinterestrate, thussavingtheTown $300,000at
30,000peryearover10years.   

Item # 8ConsiderationofDesignatingKernersvilleMedicalParkwaywithintheHighway
CorridorOverlayDistrict

Mr. HatlingbriefedtheBoardonStaff’srecommendationtodesignateKernersvilleMedical
ParkwaytotheHighwayCorridorOverlayDistrictwhichwouldbeinlinewithallothermajor
highwaysinKernersville. Headdedthatallpropertyownershavebeennotifiedofthis
designation, howeversincecurrentpropertieswouldbegrandfatheredinthiswouldhavelittleto
noimpactonthem. Hefurtheraddedthatforfuturepropertyownersitwouldrequireenhanced
buildingdesignstandards.  

Item # 9CONSENTAGENDA:   Allofthefollowingmattersareconsideredtoberoutine
bytheBoardofAldermenandwillbeenactedbyonemotion.  Therewillbenoseparate
discussionunlessaBoardmemberorcitizensorequests, inwhicheventthematterwillbe
removedfromtheConsentAgendaandconsideredunderthefollowingitem.  
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C-1 ApprovalofMinutesforApril30, 2014BriefingSession

C-2 ConsiderationofthenewLeasewiththeKernersvilleWoman’sClub
fortheKernersvilleCommunityHouse.  

C-3 ConsiderationofthenewLeasewiththeShepherdsCenterforthe
BasementoftheLibrary.  

C-4 ConsiderationofaRecommendationtodesignateaChairmanforthe
SisterCitiesCommission.  

C-5 ConsiderationofAppointmentstoVariousBoardsandCommissions.  

C-6 ConsiderationofAuditingServiceContractwithDixonHughes
Goodman

C-7 ConsiderationofaResolutionsettingthePublicHearingdatefora
voluntaryannexationpetitionbyRicky & KatherineGrayfor
propertylocatedatGraysLandRoadnearMacyGroveRoadandI- 
40, 19.130acres

Mr. SwisherbriefedtheBoardontheConsentAgendaitems. HenotedthatItemC-7isforan
apartmentcomplexoffMacyGroveRoadthatwouldalsorequirerezoningapprovalandison
thePlanningBoard’sJuneAgenda.   

AttorneyJohnBainleftthemeetingat7:06p.m.  

3. FiscalYear2014-2015BudgetWorkSession.  

MayorDawnMorganstatedthattheDraftBudgetisavailableontheTown’swebsiteandapaper
copyisalsoavailableforpublicinspectionintheTownClerk’sofficeandthePaddison

rdMemorialLibrary. ShefurtherstatedthatthePublicHearingisscheduledforJune3 andthe
publiciswelcometomakecommentsatthattime.  

Mr. SwisherstatedthathehasmetwithBoardmemberstodiscusssomeofhisbudget
recommendationsandthatsincetheDraftBudgetwasreleasedtheCapitalOutlayfor
StormwaterandAdministrationhasbeenupdated.  

Mr. SwisherstatedthathewouldgiveanoverviewoftheprojectedRevenuesandExpenditures
forFY14-15andansweranyquestionspresentedbytheBoard.   

Mr. SwisherstatedthattheprojectedrevenueforFY14-15is $ 26,726,307andalthoughthisis
upfromFY13-14itisstilllowerthananticipatedduetoappreciationofequipmentlossand
paymentofInfrastructureReimbursementAgreements. HeaddedthatthetaxbaseforForsyth
Countyincreasedthisyearto $41.7million; however, GuilfordCountytaxbasehadaslight

AdValoremdecrease. Mr. Swisherstatedthat  ( property) taxesaretheTown’sgreatestsourceof
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OtherTaxesUnrestrictedGovernmentalRevenuerevenue, followedby suchasvehicletax;  
RestrictedGovernmentalRevenuessuchasABCtaxes, SalesandUsetaxes;  suchasGrants,  

MiscellaneousRevenueandspecificprojectfunds;  generatedfromsalesoffixedassets;  
FunctionallyRelatedRevenues OperatingGrantssuchasdumpsterandrecyclingfees; such

InterfundTransfersaspaymentforStudentResourceOfficers,  fortransferenceofmoniesto
FundBalanceAppropriationsdepartmentsthatperformstormwaterfunctionsand . Mr. Swisher

comparedthedifferenceinrevenuesforeachcategorycomparedtoFY13-1, headdedthat
overalltheserevenueshaveincreased $1million, $700,000ofwhichisnottiedtoCapital
Projects.   

AldermanIrvingNealstatedthehebelievestheseprojectionstobeconservativeespeciallyfor
vehicletaxes. Healsoaskedifthereevaluationprocesshadaffectedthecollectionrateforad
valoremtaxesandifwehavereceivedlessrevenuefromFedExasexpected.  

Mr. SwisherstatedthatsincethisisthefirstyearthattheStatecollectedandwillbedistributing
theVehicleTaxheisprojectingthesameasFY13-14, healsonotedthatheisunawareofwhen
thefundswillbedistributedbytheStateandreceivedbytheTown. Healsonotedthat
reevaluationdoesnotimpactthecollectionrateandheisusinga98.3collectionrate, theaverage
collectionrateforthepastfiveyearsforAdValoremrevenue, andthatsomeoftherevenueslike
Intergovernmentalaresetamounts. HefurtherstatedthatDeereHitachiwouldhavehadthe
biggesttaxbaseincreasehoweversincewehavetheInfrastructureReimbursementAgreement
50% ofthatispaidbacktoDeeresameaswithFedEx.  

AldermanKeithHookeraskedwhatMr. Swisher’splanisifwedon’treceivetheprojected
amountof $160Kforvehicletaxes. HealsoaskediftheFundBalanceAppropriatedUnassigned
figureforFY13-14iscorrect.  

Mr. SwisherrespondedthatitwouldhavetocomefromFundBalancetobalanceexpendituresat
theendoftheyearandthatthefigureiszerountilwehearfromtheAuditors.  

Mr. SwisherstatedthathewouldnoteanymajorchangestoExpenditureslineitemsby
Insuranceanddepartment. Henotedthattherearesimilarchangesforalldepartmentsfor

BondsUnemploymentduetotheincreaseinemployeebondcoverageandworkers’ comp.;  
Insurance401Kduetothechangeinthebillingprocessandanincreasein basedonhis
recommendationofa1% matchcontributiontoencourageemployeestocontributetotheir
retirementfund.  

AldermanNealaskedifallemployeesreceiveaXmasBonusandhowitiscalculated. Healso
askedaboutthecostofthe401Kmatch.   

Mr. SwisherrespondedthatallemployeesreceiveaXmasBonuswhichis2% ofthesalaryless
taxes; unlessanemployeehasworkedfortheTownforlessthanayearthenitispro-rated. He
addedthatthe401Kwillbebasedon1% ofthesalarybutsinceitwon’tbeeffectivetillJanuary
it’sactuallyonly ½% foratotalcostof $36K. Hefurtheraddedthatindividualemployees
monthlyhealthcarecoveragepremiumswillincreasefrom $30/45/60to $40/55/70, basedonthe
numberofwellnessincentivestheyparticipatein; familyinsurancewillgraduallybe50/50butto
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assistwiththisitwillbeimplementedover2yearstolessenthe $160permonthincreaseimpact;  
employeespousepremiumincreased $20permonthandemployeechildpremiumincreased $30
permonth.  

AldermanNealaskedifwearepayinghospitalizationforanyonewithdoubleinsurance
coverageandaskedifitwaslegaltoascertainthat.  

Mr. RaySmith, HumanResourcesDirectorstatedthatwearenotallowedtoask, however, ifwe
doitisprobablyveryfew, wedodiscouragethisanditwillprobablybezeronextyearduetothe
premiumincrease.  

AldermanHookeraskedwhattherevenuegainisbasedontheemployeespayingtheextra
premiumandspecificallythe $10individualemployeecoverageincrease.  

Mr. Swisherstatedthatthetotalgaininrevenuefromemployeepremiumincreasesis $150K, the
Townisstillpayingapproximately $87Ksomeofwhichisduetothenewhealthcaremandates,  
theTownalsochangedhealthinsuranceprovidersfromUnitedHealthCaretoBlueCrossBlue
Shieldtosavemoney.   

AldermanNealaskediftheTowncouldsavemoneybyjoiningastateormunicipalhealth
insuranceco-op.  

Mr. Smithadvisedthatthatwouldactuallybemoreexpensive.  

MayorProTemJoePinnixaskedhowmanyemployeeshavefamilycoverage.  

Mr. Smithrespondedapproximately48employees.   

GoverningBody
EconDevelop – paymentstoDeereHitachiandTriadBusinessParkforInfrastructure
ReimbursementAgreement.   
SpecialAppropriation – increasetoKCK, ShepherdCenter, andSisterCity, alsoadditionof
SeniorServices

AldermanHookeraskedifwepaidForsythCountyBoardofElectionsinanon-electionyear.  
Mr. Swisherrespondedthatwedobutitismuchless.  

Administration
InstallmentPurchase – shouldbe $42Knot $70KfornewHVAC, willupdateandprovidenew
sheet.   

AldermanHookeraskedaboutthe $6,200TravellineitemandtheContractedServices. Mr.  
SwisherrespondedthatsomeofthetravelcostswillbereimbursedforDaleMartin, TownClerk
sincesheisattendingmoreClerkeventsduetobeingPresidentoftheNCAMC. Headdedthat
theContractedServicesisfortheFTRrecodingsystemusedduringBoardMeetings; however
wemaybeunabletofundthepurchaseofthenewversionthisyear.  
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CommunityDevelopment – PlanningDivision
Dept. Supplies - newlaptoptobeusedforPlanningBoardandothermeetings
ContractedServices – decreaseduetofunding/purchasingfewerWayfindingsigns.  

CommunityDevelopment – PermitEnforcementDivision
Salariestempp/time – increaseduetoincreaseinnumberofpermitinspectionsforVAandother
projects. Henotedthatapositionwaseliminatedandwemayneedtore-lookatre-hiringa
PermitSpecialist.   

CommunityDevelopment – EngineeringDivision
Salaries – increaseduetotransferofemployeesduetorestructuringandeliminationof
TransportationDivision
ContractService – increaseduetopotentialSeniorShuttleService
CapitalOutlay – fundsforsewerandotherplannedprojects

AldermanHookeraskedwhatportiontheTownwillpayfortheSeniorShuttle. Mr. Swisher
responded $3,300wasapprovedbytheBoard.  

Finance
EmployeeTraining – increaseduetonewemployeesandnewsoftware/accountingprocedures
ProfessionalService – annualauditingoffinancialstatements
Maintenance & Repair – newmunissoftwareforaccounting
ContractedServices – collectionoftaxesbyGuilfordandForsythCounty
BankServices – increaseincredit/debitcardtransactionfees

AldermanHookeraskedabouttheincreaseinTelephone & Postagelineitem. Mr. Swisher
respondedthatthisisduetotheTownswitchingtoamonthlybillingcyclefordumpsterservice.  

InformationSystems
ProfessionalServices – upgradethesixyearoldwebsite
SoftwareLic. – increaseinannualfee
MaintenanceRepair/Network – decreaseduetonotextendingwarrantyforvoicemailand
storage.  

AldermanNealaskedifthiscouldbedonebyanemployeeasopposedtocontractingout.  

Mr. GrayCassell, ChiefInformationOfficerstatedthatwedonotcurrentlyhaveanemployee
withtheskillsettodesignawebsite.  

HumanResources
RetireeInsurance - increaseduetoadditionalemployeesretiring
EmployeeTraining – increaseduetonewemployeesandfederalguidelines
ProfessionalServices – healthcarebrokersfees

AldermanHookeraskedabouttheincreaseinEmployeeAppreciationlineitem. Mr. Smith
respondedthatthisisforgiftsforthreeemployeesretiringinFY14-15
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PoliceDepartment
Salaries - increaseduetothe3newofficerstheBoardapprovedhiringinJanuary2014.  
DepartmentSupplies – differenceinrequestandrecommendedduetonewcomputers, and
radios, movedtoNon-CapitalEquipmentlineitem.  
CapitalOutlay – recommendpurchaseof6newpolicevehiclesandreplacementofold
computers, laptopsandprintersthatarenotincompliancewithfederalsoftwarerequirements.  

AldermanHookeraskedabouttheovertimeincrease. Mr. SwisherrespondedthatChief
CunninghamisrequestingandrecommendingthatswornofficerswhoworkTowneventsreceive
overtimeinsteadofcomp. timeastheyhavethepastseveralyearsduetoschedulingissuesand
inordertomaintainservicedeliverylevel.  

MayorProTemPinnixaskedaboutthecompensationofofficerswhoworkontheirowntimefor
privateeventssuchasattheBotanicalGardens. ChiefCunninghamrespondedthatofficersare
compensatedfortheseeventsthroughaSecondaryEmploymentAgreement, thevendorpaysthe
townandtheTownpaystheofficerthroughpayrollminusasmalladministrationfee. Headded
thisisanexcellentwellestablishedprocess.   

Mr. SwisheradvisedthattheStreetDepartmentemployeesarealsogoingtobecompensated
withovertimeinsteadofcomp. timeforsomeeventsduetothesameissuesasthePolice
Departmentwithoperationsandworkschedules.  

FireDepartment
Salaries – increaseduetonewTrainingOfficerposition
CapitalOutlay – recommendnewfiretrucktoreplace1998model, not1991model, complete
replacementofradios.  
Maintenance & RepairBldg - severalissueswithStation42mayspendmorethanbudgetedalso
issueswithroofatStation43. Mr. SwishernotedthatStation42needstoberelocatedwithinthe
next4-5years.  

AldermanHookeraskedifitwouldbebesttowaituntilnextyeartobuythenewfiretrucksince
thequinttruckwouldbepaidoffthen. Mr. Swisherrecommendedpursuingreplacementthis
yearastheremaybemoreneedsnextyear. Headdedthathedoesnotlookatanindividual
departmentwhenprioritizingreplacementofvehiclesandequipment, andtheretireddebtdoes
notstayinthatdepartment.   

TheBoarddiscussedthequintfiretruckandpotentiallyreplacingit. DeputyFireChiefKen
Andersonstatedthathewouldprovideadditionalinformation.  

StreetDivision
Salaries - increaseduetotransferofemployeesduetorestructuringandeliminationof
TransportationDivision
StreetLighting – increaseduetoKernersvilleMedicalParkway ($24K) andincreaseinDuke
Energyrates
ContractedServices – increasetofundpavementratingsurvey
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GeneralImprovements – fundingforPineyGroveRoadproject. Mr. Swishernotedthatno
fundingofroadresurfacingprojectsisrecommendedinFY14-15.  

AldermanHookeraskedabouttheincreaseinInstallmentPurchases. Mr. Swisherrespondedthat
itisforthenewmowerspurchasedlastyeartomowtheinterchanges.  

MayorMorganaskediftheTowncouldprepareaResolutionofSupportrecommendingthat
NCDOTre-prioritizeUnionCrossRoadforsnowandiceremoval. Mr. Maltbarespondedthathe
haddiscussedthiswithMr. PatIveyatNCDOT.  

SolidWasteDivision
ProfessionalServices – shouldbe $39,500willcorrectandproviderevisedsheet
InsuranceandBonds – shouldbe $45,575willalsocorrect
Salaries – decreaseduetotransferofRecyclingSpecialisttoAdminDivision

Parks & Recreation
EmployeeTraining – increaseduetorequiredcertificationsforplaygroundsafety
SalariesTemp/PT – seasonalemployeesalaries

thMaintenanceRepair/bldg. – increaseduetofloorrepairsandelectricalrepairsat4 JulyPark
ProfessionalServices – decrease, recommendinggradingatIveyM. Redmonsportscomplex

AldermanNealaskedifthenewvehiclerequestedwouldbeanSUV. Healsoaskedifthe
revenuesfromeventshadincreased. Mr. Swisherstatedthatduetocostshewasnot
recommendingthatbutiftheBoardapprovedanSUVitwouldprovidemoreusesforthe
department. Mr. SwisheralsorespondedthatFY13-14revenueswere $240Kandheis
anticipatingaboutthesameinFY14-15, whichoffsetsthesalariesofstaff. Healsonotedthatthe
ParksandRecreationDepartmentbudgetincludesmaintenanceandrepaircostsforthreedams,  
mowingofanumberofDOTintersectionsandTownHallinadditiontothemowingand
maintenanceofsevenparks. Mr. Swisherstatedthatheisrecommendingnewzeroturnlawn
mowersandtwolargermowers.  

Library
NotrecommendingreplacementofHVAC

GeneralServicesDivision
GeneralImprovements – notrecommendingresurfacingofparkinglotatPublicServices

SpecialAppropriations
Usedfortransferringoffunds

PublicServicesAdministrationDivision
Salaries – increaseduetotransferofRecyclingSpecialistfromSolidWasteDivision

CentralMaintenanceDivision
SalariesOvertime - slightincrease
Gas & Diesel – slightdecrease
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Parts & Accessories – increaseduetopartscostsincrease
MayorMorganaskedhowmanyvehicleswemaintain. Mr. Maltbarespondedthatthedivision
maintains300piecesofequipment.   

ForfeitureFunds
FundstobeusedtooffsetcostsofnewriflesandSWATuniforms

JAG nochanges

StormwaterEnterpriseFund
Mr. Swishernotedthatthisisastandalonefederallymandatedfundrevenuesarecollectedand
allexpendituresmustbestormwaterrelated, $490Ktransferredintootherdepartmentstooffset
costsincurredrelatedtostormwatertasks.  
CapitalOutlay – rebuildandreplacecarwashwithawaterreclaimingsystem

OccupancyTax
Disbursementoffundstoagenciessameaslastyear, probablyhavelesstotransferforParks &  
Recreationthisyear.   

Mr. Swisherstatedthatstandardoperatingincreasesthisyearareoperationmaintenance;  
insuranceandbonds; unemployment insurance; theadditionalthreepoliceofficers;  
recommendedcapitalequipmentpurchasesanddevelopmentalpaywhichtotals $1.2m. Headded
thatnewrevenueminusprojectsleavesuswithadeficitandthatiswhyheisrecommendinga2
centtaxincreasesettingataxrateforFY14-15of54.75, thiswillgenerate $475Kinrevenueand
leaveadeficitof $150KwhichcouldbeappropriatedfromFundBalance. Hefurtheraddedhe
cannotrecommendcontinuingtoappropriatemoneyfromtheFundBalanceasasourceof
revenuetobeusedforthedaytodayoperatingexpensesoftheTown. Hestatedthatwewill
completeFY13-14withaFundBalanceappropriationofbetween $700-800K, leavingabalance
of $6.8M. HefurtherstatedthatheisnotanticipatingreceivinganyadditionalrevenuesinFY
15-16fromprojectsliketheVA, possiblyFY16-17, butexpensesareincreasinglikeeveryone
else. Mr. Swisherstatedthathisfutureconcernisrevenue. HeaddedthattheBoardneedsto
understandthattheTownisoperatingonadaytodaybasis, thebareessentialsfornew
equipmentpurchasesarerecommended. Wedon’thavethefundstopurchaseitemsscheduled
forreplacementinthe5yearCIPandnofundingisbeingrecommendedforroadresurfacing,  
parkinglotrepairs, orinfrastructureimprovementssuchasrelocationofStation42andreplacing
thecommunicationssystemthathastobedoneeventually. Headdedthatwithoutataxincrease
orappropriatingmorefundsfromfundbalanceitwouldrequireeliminating15employees, and
thenwewouldnotbeabletoofferthesamelevelofservice. Hefurtheraddedthatifallthe
recommendedequipmentwaseliminatedfromthebudgetitwouldsavea ½ centonthetaxrate.  
Hestatedthattheonlywaywecanfundtherepavingofparkinglots, roadresurfacing, anew
communicationsystem, landandconstructionofStation42, newrecreationcenterwouldbea
15Mplusbondreferendum, oran8to10centtaxincrease.  

MayorProTemPinnixaskedwhatimpacta2centtaxincreasewouldhaveonahomevaluedat
200K.  
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Mr. Swisherstatedthatitwouldbeanincreaseof $40peryearand $20peryearfor $100Khome
whichislessthanmostothermonthlypaymentssuchasinternetserviceorcableTVandyouget
alotmorebangforyourbuck. Headdedresidentspaya $60peryearyardcartfeeandreceive
weeklyservice. Thiswouldcostapproximately $200-300peryeariftheyusedaprivateservice.   
Mr. Swisherreiteratedthatalowertaxrateincreaseisn’tenoughtomakeupthedeficit, itwould
justrequiremoreappropriatedfromFundBalanceandprolongtheagonyandwecan’tcutback
anymore. HeaddedthatweareoneofthefewTownsinForsythCountythatisfullserviceand
ourtaxesarelessthanWinstonSalem, HighPoint, GreensboroandLexington.   

MayorMorganstatedthatthereasonforconsolidatingthetaxandtagsystemwassupposedlyto
haveagreatercollectionrate, increasingrevenuebyapproximately3-4 % peryear, butifthisis
notcorrectitishardtodetermineifthiscanbeincludedasagoodsourceofincreasedrevenue.   

Mr. Swisheragreed. HenotedthattheBoarddiscussedimplementingaPrivilegeTax /Business
LicenseFeelastyearbutnowtheStatehascappeditforFY14-15andwillbeeliminatingit
completelyinFY15-16.   

AldermanNealstatedthatheisnotinfavorofraisingtaxeshowevereverythinghasgoneupin
thelastthreeyears; it’saharddecisiontomake.  

AldermanHookeragreedwithAldermanNealandsaidwecan’tcontinuetoraidFundBalance
andnotraisetaxes.   

Mr. SwisherstatedthattheFundBalanceshouldbeusedforanyunforeseenexpenseslikethe
snowremovalthisyear. HeaddedthatDepartmentHeadsaredoinganexcellentjobat
monitoringandstayingatorbelowbudgetandhejustcan’tcutanymorewithouteliminatinga
serviceandhewouldhaveahardtimedeterminingwhichonetorecommendtobecutbuthe
definitelycan’teliminateanymoreemployeesandretainthelevelofservice.  

MayorMorganthankedMr. Swisherforhisworkonthebudgetandrecognizedtheunique
challengesheisfacedwith.  

AldermanHookerstatedthatifMr. Swishercan’trecommendanyadditionalcutsmaybetheway
togoistosplitthedifferencebetweenaFundBalanceappropriationandataxincrease.  

Mr. SwisherofferedtoansweranyquestionsthiseveningoranytimebeforethePublicHearing
rdonTuesdayJune3. HeaskedthattheBoardmemberslethimknowwhattheyarethinkingso

ththataBudgetOrdinancecanbepreparedforadoptionattheJune24 meeting.  

4. MatterstobepresentedbytheTownManagerandTownAttorney.  

None
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5. Adjournment

Alderman Keith Hooker made a Motion to adjourn the meeting at 9:52 p. m. Alderman
Tracey Shifflette seconded the motion and the vote was all for and motion carried.
Being no further business to come before the Board, the meeting was adjourned.

awn H. Morgan, Ma ;D
Attest:

Jayne Danner, MMC, NCCMC Deputy Clerk

I, Jayne Danner, Deputy Clerk of the Town of Kernersville, North Carolina, do hereby certify
that this is a true and correct copy of the minutes of the meeting duly held on May 28, 2014.

This the 26day of < h __ 2014.

Jayne Danner, MMC, NCCMC Deputy Clerk
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