
MINUTESOFTHEBOARDOFALDERMEN
TOWNOFKERNERSVILLE,N.C.  

JULYBRIEFINGSESSION JUNE18, 2014

TheBoardofAldermenoftheTownofKernersvillemetinabriefingsessionat6:37P.M. onthe
abovedateintheTownHallExecutiveConferenceRoomattheMunicipalBuildingat134East
MountainStreet.   

Present MayorDawnMorgan, AldermenKennyCrews, KeithHooker, IrvingNealandTracey
Shifflette.  

Absent:  MayorProTemJoePinnix.  

StaffPresent: CurtisL. Swisher, TownManager; JayneDanner, DeputyTownClerk; John
Wolfe, TownAttorney; KenWhitaker, ZoningAdministrator; DebiGrant, GISAnalyst; Scott
Cunningham, PoliceChief; TerryCrouse, FireRescueChief; DaleMetzinger, Street
Superintendent; GrayCassell, ChiefInformationOfficer; FranzAder, FinanceDirectorandRay
Smith, HumanResourcesDirector.  

Calltoorderandinvocation.    

MayorDawnMorgancalledthemeetingtoorderandAldermanTracey Shifflette deliveredthe
invocation.    

1. BriefingontheJune24 (July) RegularMeetingAgenda.  

MayorMorgannotedtheCeremonialItemontheAgenda, anOathofOfficeforMr. Wyatt
SamuelJonesJr. whohasbeenappointedtotheNCStateBoardofCosmeticArtExaminers. She
alsonotedthatthiswouldbethelastinvocationledbyReverendJeffPatterson, whowillbe
leavingtheareatoserveinanewappointment.   

Item # 1PUBLICHEARING:  onavoluntaryannexationpetitionbyRicky & Katherine
GrayforpropertylocatedatGraysLandRoadnearMacyGroveRoadandI-40, 19.130
acres.   

Item # 2PUBLICHEARING:  CurtisSwisher, AgentfortheTownofKernersvillefor
considerationofanamendmenttotheKernersvilleDevelopmentPlantoamendtheLand
UsePlanforpropertylocatedat780MacyGroveRoadandwithinGuilfordCountybeing
allofGuilfordCountyPIN # 6895-44- 4614containing17.96acresmoreorless..  Plan
DocketKDP-41

Item # 3PUBLICHEARING:  HackettProperties, Inc., AgentforOthersforproperty
locatedat780MacyGroveRoadandwithinGuilfordCountybeingallofGuilfordCounty
PIN # 6895-44-4614containing17.96acresmoreorless.  Petitionerrequeststorezonefrom
GuilfordCountyAG (Agricultural) toKernersvilleRM18-S (ResidentialMultifamily,  
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maximum18units/acre – SpecialUseDistrict). RequestedUse(s): ResidentialBuilding,  
Multifamily ZoningDocketK-726

Mr. CurtisSwisher, TownManagerbriefedtheBoardonAgendaItems1, 2and3thatpertainto
propertyjustpasttheentrancetotheKernersvilleHospital.  HestatedthatStaffrecommends
approvaloftheserequestsasitsagoodareaformulti-familyresidentialuse, howeveranadjacent
propertyownerdidspeakinoppositionoftherequestpresentedbyStaffandthatthePlanning
Boardvoted4-5todenytherequest. Mr. Swisheralsonotedthatthedeveloperhaddiscussed
changingthedensitytoRM12, butthenumberofunitswouldremainthesame.  

MayorMorganstatedthatshehasreceivedaletterfromBeckySmothers, ChairoftheCityof
HighPoint’sComprehensivePlanningCommitteeexpressingsupportoftheproposedmulti- 
familyresidentialuseinthisarea, whichfallsinsidetheareacoveredbytheCooperative
AgreementbetweentheTownandCityofHighPointforsharedad-valoremtaxesandutility
serviceagreements. MayorMorganofferedtocontacttheCityofHighPointiftheBoardhad
questionsabouttheletterorwouldlikeadditionalinformation.  

AldermanKeithHookeraskedifthepropertyownerinoppositionwouldbenegativelyaffected
bystormwaterrun-off. Healsonotedthattheproposeddevelopmentwouldhaveonlyoneaccess
pointandaskedifthiswouldbeapublicsafetyconcern.  

Mr. Swisherillustratedonthesiteplanwherethestormwaterpondwouldbelocatedandstated
thatitwouldnotaffecttheadjacentpropertywhichisprimarilywoodedorliesinafloodzone.  
Healsostatedthatheisn’tawareofanyraisedpublicsafetyconcernsfortheproposed
development.  

AldermanIrvingNealaskediftheproposedamenitieswouldbepartoftheconditionsincasethe
builderdecidednottoincludethemordecidednottobuildatall.  

MayorMorganstatedthattypicallytheyarenotandthatifthepropertyisresolditwouldhaveto
bedevelopedfortheapproveduse.  

Mr. Swisherstatedthattypicallytheamenitiesarebuiltfirsttoattracttenants.   

Mr. KenWhitaker, ZoningAdministratorstatedthatanydeviationsfromthesiteplanevento
parkingwouldhavetocomebacktotheBoardofAldermenforapproval.  

Item # 5ConsiderationofanOrdinancetolowerSpeedLimitforKentlandRidge
Subdivision.    

Mr. SwisherstatedthattheTownreceivedarequestfromtheHomeownersAssociationtolower
thespeedlimitfrom35mphto25mph. HeaddedthatStaffrecommendsa25mphspeedlimit,  
whichisconsistentwithotherneighborhoodsintheTownlimits.  
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Item # 6ConsiderationofanOrdinanceforFY13-14FinalBudgetAmendment

Mr. SwisherstatedthatBudgetAmendment # 3forFY13-14netsanappropriationof $740K
fromFundBalance, withatotalappropriationof $1.4-$1.5MfromFundBalanceforFY13-14.  
Henotedthat $630KwillbeputbackintoFundBalanceuponthepaymentoftheHVACsystem
loan. HeaddedthatthisBudgetAmendmentincludes $130KforextraexpensesforHVAC
system; $200Kforswapbodytruck; PoliceDepartmentemergencyrepairsforequipment; and
transferoffundsfromCapitalReserveFundsforthefutureDurhamStreetproject.   

AldermanKeithHookeraskedthattheexpendituresforGoverningBodyandStreetDepartment
bebrokendowntoitemizetheindividualpurposesandthattheBudgetAmendmentOrdinance
beupdatedtoreflectthis.  

Item # 7ConsiderationofanOrdinanceestablishingtheTownManager’sCompensation.   

MayorMorganaskedTownAttorneyJohnWolfetoexplainthisprocess.   

Mr. WolfestatedthatitisarequirementoftheTownManagerscontractthatanOrdinancehasto
beadoptedsettingtheannualsalaryandcompensation, typicallypriortotheadoptionofthe

stTown’sAnnualOperatingBudgetthathastobebeforeJuly1.   

Item # 8ConsiderationofanOrdinanceadoptingtheOperatingBudgetforFY2014-15.  

Mr. Swisherstatedthathehasbeenabletomakesomeadditionalcutstothebudgetofabout
35-40Kbyreducingthefuelbudget, cuttingfundingtothePiedmontTriadPartnership, by

reducingequipmentrentalfeesby $5,000inParksandRecreation, andreducingovertimeinthe
PoliceDepartment.  Revenueswereincreasedbyapproximately $5,000forinspectionsfees, and
byadding $9,500fortheproposedWalkertownFireProtectionAgreement. Headdedthatthe
BoardcouldalsoconsiderreducingthefundingrequestedbytheForsythCountySeniorServices
from $10,000to $5,000sincetheydidreceivemorefundingfromtheCountythanoriginally
expected. Hefurtheraddedthisrevisedbudgetwouldrequirea1.5centtaxincreaseandan
appropriationof $211KfromtheFundBalance, anappropriationof $80K - $85Kmorethanhe
hadoriginallyrecommendedtotheBoardatthePublicHearingwitha2centoptiontaxrate
increase. Hestatedthaninordertohavea1centtaxincreaseitwouldrequireanadditional
120KappropriationfromFundBalance.  

AldermanKeithHookeraskedifwehadreceivedanyadditionalinformationontheprojected
revenuesfromtheStateforvehicletaxes.  

Mr. Swisherstatedthatwearerecommendingusing $160Kasprojectedrevenueforvehicletax.  
ThisismorethantheCountyrecommendsandcoversanynewprojections.  Healsostatedthat
StaffneedsdirectionfromtheBoardsothataBudgetOrdinancecanbepreparedforadoptionon
Tuesdayevening.  
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AldermanIrvingNealstatedthatheisnotinfavorofcuttingfundingfortheForsythCounty
SeniorServices. HeaddedthathewantstoseethetaxreturnsfortheChamberofCommerceto
determinewhattheirfinancialsituationisbeforeappropriatingfunds.  
Mr. SwisheradvisedthatwecouldrequestProfitandLossstatementsforeachoftheChamber
events.   

Mr. JohnWolfe, TownAttorneyalsoadvisedthattheTowncouldrequestdetailsofmoneyon
handandtheamountofmoneyearnedannually.  

AldermanKennyCrewsaskedifwecouldalsorequestsalaryinformation.  

Mr. SwisheradvisedthatsalaryinformationisincludedintheChamber’sannualreport, butitis
notbrokendownbyposition.    

AldermanNealstatedthathedoesnotwanttoraisetaxes, however, nordoeshewanttokeep
raidingtheFundBalance. Headdedthateverythinghasgoneupandifhecanbeassuredthat
employeeshavecutandmaximizedoperationalsavingsasmuchaspossiblehewouldbeinfavor
ofa1.5centtaxrateincreaseandanappropriationof $211KfromFundBalance. Hefurther
addedthatheisawareofthehardshipataxrateincreaseisoncitizens, especiallythosewith
fixedincomes, butit’stheonlyalternativeotherthancuttingtheservicestheTownoffers. He
askedwhattheimpactwouldbeifwepaidtheNorthCarolinaLeagueofMunicipalities (NCLM)  
50% oftheduesrequested.  

Mr. SwisheradvisedthatitwouldbeacostsavingstotheTowntocontractservicessuchas
garbagebutitwouldactuallycostthecitizenmore, around $200peryear, andthatisonlyfor
garbagenotrecyclingoryardwastepickup. HestatedthattheNCLMhasbeenatremendous
assettotheTown, inthematterwiththeholdharmlessfundsalone, andthatStaffcouldnotkeep
upwiththedaytodayhappeningsintheLegislatureandtheimpacttheirdecisionswouldhave
ontheTowninthewaythattheNCLMcan.  

Mr. WolfestatedthatinhisopiniontheTownshouldcontinuetofundtheNCLM100%. He
furtherstatedthattheNCLMactsasalobbyistonbehalfoftheTown, ataskthatwouldbe
impossibleforaMayororManagertoperformwithallthatisgoingonintheGeneralAssembly.  

AldermanTraceyShiffletteaskedabouttheProfessionalServiceslineitemsineachDepartment
andalsoaskediffundingtothePiedmontTriadPartnership (PTP) hadbeenremovedfromthe
1.5centbudget.  

Mr. SwisheradvisedthatmostoftheProfessionalServicelineitemexpendituresareforaone
yearcontractforservicessuchasBankingServicesandthePTPfundinghasbeenremoved.  

AldermanKeithHookerthankedMr. SwisherforfindingadditionalsavingsintheBudget. He
statedthatalthoughheisnotinfavorofataxincrease, hesuggesteda1.25centtaxrateincrease,  
settingataxrateof54centswitha $270KappropriationfromFundBalance.   
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AldermanTraceyShifflettestatedthatshehassomeconcernswiththenewrevenueassociated
withtheproposedWalkertownFireAgreement. Sheaddedthatsheunderstandsthatthis
agreementissimilartotheonetheTownhaswithColfax, howevershewantedtoensurethatthis
additionalcoverageareawouldnotaffectthefourminuteresponsetimeforothercitizensin
Kernersville. Sheaskedhowmanyfirecallshavebeenreceivedintheproposedcoverageareain
thepastthreeyears, andwhatadditionalcostsareassociatedeachtimewesendthefire
departmenttorespondtoacallout. SheaskedwhatservicesWalkertownresidentsreceivefor
theirtaxdollars.  

FireChiefTerryCrouserespondedthat13firecallswerereceivedinthepastyearinthe
proposedarea, andinthepastfiveyearstherehavebeenthreefirecallstoJohnsonControl. He
addedthattheKernersvilleFireDepartmentrespondsalreadyduetotheMutualAidAgreement
buttheyarenotfinanciallyreimbursedsohedoesnotexpecttheretobeanyadditionalfinancial
burdenonthefiredepartmentmoniesorotherresources.   

MayorMorgancalledforarecessat7:51p.m.   

MayorMorganreconvenedthemeetingat8:07p.m.  

AldermanKennyCrewsstatedthathewouldliketofulfillthe $10KrequestbytheForsyth
CountySeniorServices.   

MayorMorganaskedMr. Swisherifthe $10Krequestwasintheproposedbudget. Mr. Swisher
respondedthatitwas.  

Mr. SwisherstatedthatbasedonthediscussionsthiseveningStaffcanprepareBudget
Ordinancesbasedona1.5centand1.25centtaxrateincrease. HeaskedthattheBoardlethim
knowofanyotherrecommendationssothatanOrdinancecanbereadyforadoptiononTuesday
evening.   

AldermanHookeraskediftheBudgetOrdinancewouldincludefundingfortheChamberof
CommerceandifsowouldithavetoberemovedpriortoadoptionorwithaBudgetAmendment
atalaterdate.  

Mr. SwisherrecommendedthatthefundsremainintheBudgetOrdinance, andtheniftheBoard
decidestochangeornotfundtheChamberthenlessmoneywouldneedtobeappropriatedfrom
FundBalance.   

Item # 9ConsiderationofanAmendmenttotheKernersvilleCodeofOrdinanceTraffic
Schedule2andSettingtheSpeedLimitforKernersvilleMedicalParkway.   

Mr. SwisherstatedthatStaffisrecommendingthata40mphSpeedLimitbeadoptedfor
KernersvilleMedicalParkway, aspeedlimitthetowncurrentlydoesn’thaveintheSchedule2,  
sothisOrdinanceincorporatesaddingit. Mr. Swisheralsonotedthatthestopbarshavebeen
installedattheintersectionofBrookfordRoadaspreviouslyrequestedbytheBoard.  
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TheBoardbrieflydiscussedconcernswithspeedingonthisroad. ChiefCunninghamstatedthat
measuresarebeingtakentoaddressthisissue.  

Item # 10ConsiderationandAdoptionofBondIssuanceandSaleResolution.  

Mr. SwisherbriefedtheBoardonthismatter. HestatedthatfivebidswerereceivedandStaffis
recommendingthelowestbidder, CarterBank & Trust, withaninterestrateof2.15 %. Headded
thatbyrefinancingthese2004SeriesStreetImprovementBondstheTownwillsave
approximately $400Kover10years.  

Item # 11ApprovalofaResolutiontoprovideSeniorTransitServices.  

Mr. SwisherstatedthatthreebidswerereceivedtoprovideaSeniorTransitServicefortwo
years. HeaddedthatStaffisrecommendingthelowestbidder, TriadTransportationInc., witha
bidof $27, 986.40whichwillrequirea10% Townmatch, previouslyapprovedbytheBoard. 

Item # 12ConsiderationofaFireProtectionAgreementwiththeTownofWalkertown.  

MayorMorgannotedthatthismatterwasdiscussedearlierduringthebudgetdiscussion. She
askedFireChiefCrousetoprovideinformationonthenumberoffirecallstothisareaoverthe
pastthreeyearsandiftheTownwouldrequireadditionalequipmenttoprovidefireprotection
servicetothearea.  

ChiefCrousenotedthatthefirepersonnelwouldrequiresomeadditionalspecializedtrainingbut
noadditionalequipmentwouldberequiredtoprovideservicetothearea.  

Mr. Swisherstatedthatthisisaoneyearcontractsoitcanbereviewedatthattime.  

Item # 13CONSENTAGENDA:   Allofthefollowingmattersareconsideredtoberoutine
bytheBoardofAldermenandwillbeenactedbyonemotion.  Therewillbenoseparate
discussionunlessaBoardmemberorcitizensorequests, inwhicheventthematterwillbe
removedfromtheConsentAgendaandconsideredunderthefollowingitem.  

C-1 ApprovalofMinutesforMay6, 2014RegularSession
ApprovalofMinutesforMay28, 2014BriefingSession

C-2 ConsiderationofOrdinancebyForsythCountytoCollectTownof
KernersvilleTaxesforPriorYears.    

C-3 ConsiderationofOrdinancebyForsythCountytoCollectTownof
KernersvilleTaxesfor2014.   

C-4 Presentationofthe “GrowthandTrafficData2013AnnualReport.  
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Mr. Swisher noted the Consent Agenda Items. He stated that Items C -2 and C -3, Ordinances for
Forsyth County to collect Taxes is an annual procedure. He added that for Item C -4 the Board of
Aldermen established a committee several years ago to provide citizen feedback on growth and
traffic data for the Town which has evolved into an annual report.

2. Matters to be presented by the Town Manager and Town Attorney.

Alderman Irving Neal made a Motion to go into Closed Session at 8:26 p.m. to discuss
personnel matters as permitted by NCGS 143- 318.11(a)(6). Alderman Tracey Shifflette
seconded the motion and the vote was all for and motion carried.

The Board returned to Open Session at 9:20 p.m.

3. Adjournment

Alderman Keith Hooker made a Motion to adjourn the meeting at 9:20 p.m. Alderman
Irving Neal seconded the motion and the vote was all for and motion carried.

Being no further business to come before the Board, the meeting adjourned immediately
following the closed session.
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Attest: 
Dawn H. Morgan, or

Jayne Danner, MMC, NCCMC Deputy Clerk

I, Jayne Danner, Deputy Clerk of the Town of Kernersville, North Carolina, do hereby certify
that this is a true and correct copy of the minutes of the meeting duly held on June 18, 2014.

This thd3' day of 2014.

U 

Jayne Danner, MMC, NCCMC Deputy Clerk
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